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The Tamedia company

From a Zurich newspaper to a digital media group

Sryuis

" )mﬂinu Wrgan.

e e s

Foundation and first edition of As of 2003, Tamedia takes over Digital transformation of our

Tages-Anzeiger in 1893, later 20 Minuten step-by-step, later media offerings and further
acquisition of several investments in BZ Berner growth with investments in
magazines, launch of Sonntags-  Zeitung, Der Bund and taking digital platforms such as
Zeitung and IPO in 2000 over of French speaking media Homegate, Jobs, Doodle and

Ricardo S
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Business results 2017

Great result in 2017 also driven by extraordinary impacts

2016 [ 2017

(3%

1,005

974

L

201 170
- - - l
Revenue EBITDA EBIT Net income

Revenue and netincome in 2017 in CHF millions
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Tamedia - Where are we today

Outstanding market positions and digitally profitable
510/0 ﬁ No. 1 in digital free- &

out of

<

paid news

ﬁ No. 1in jobs classifieds

No. 1in real estate
classifieds

pro forma EBITDA share digital ﬁ No. 1 in marketplaces

businessin 2017

print

Swiss people use our services

Leading positions in free and
paid news

Leading positions in digital
classifieds and marketplaces

Ql
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Free Media

In parallel, a strong free media business was established

- Online

Double users 150,000 |  — 20min.ch & Tio.ch*

Print 4.137 — Blick*
125,000 NZZ

tagesanzeiger.ch

100,000
75,000
50,000
786
1.106
25,000
1.193 '
811 0|
2010 2011 2012 2013 2014 2015 2016 2017
2013 2017-1
Total Audience of 20 Minuten Visits to selected Swiss news sites (in thousands)
Sou rtcr?:.l\égtMMetEix agdilts, zngo_OIht% 201[)7:(%1 (gr%sigi ulres clahqulatzz%d as thﬁ suFm of Xisits tcla(jndisvidtjal .Titeé'per
. , Smin Lk o Stated - Gt 3n8 Fremch-spaniang Suitseriand i 3016158 Blick am Abend | Biick Oniines from ' 0
Page 6 Total Audience 1.2 versus 2017-1 per month 2014-07 including Blick am Abend c



Free Media

20 Minuten: Digital growth offsets decline of print

Print =~ Namen éndem la [

—
) “ R

oo o I ne app valorise les |
Die Vorbilder tior o x| S
= invendus des restos |

Sauvés par des commandes miracles
| Sogewr 2 \

GE FRAUE
51;{5?5 STATEMENTS
—

Revenue 2016 Revenue 2017

Free Media revenue in
Switzerland
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EBITDA 2016 EBITDA 2017
Free Media EBITDA in
Switzerland
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Classifieds & Marketplaces

Outstanding result for Classifieds

153

Revenue EBITDA

X homegate.ch
A
Jobcloup  !mmoStreet.ch

& autoricardoch

Classifieds
EBITDA margin: 55.0 per cent
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Investments in
tutti.ch and

50 Trendsales

In CHF millions

Investments in
Doodle and Olmero

-3
Revenue EBITDA

flricardoch
Genau mein Ding. % tuttloch

TRENDSALES

Marketplaces
EBITDA margin: -5.7 per cent

35
6
[
Revenue EBITDA
Doodle [1PICSTARS
:[1[s @ ATIGER.

oLMerRO ZATT D
*Stariéﬁi‘iﬁﬁi ’\o)localsearch

Services & Ventures
EBITDA margin: 18.3 per cent
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Tamedia

So is everything just fine?
...not at all in paid media!




Paid Media

The circulation of paid dailies is in decline...

i =

= -~

§ 240.066 - ,,-:
216.411 g ;g a0
131.060 133.579 143.875 = g
86.765 (4% Z
94.084 /=

42.923
2007 2017 2007 2017 2007 2017 2007 2017

Development paid circulation of selected paid dailies* in Switzerland 2007 to 2017

Source: WEMF Auflagebulletins 2007 und 2017; * four largest paid dailies in the German-speaking part of Switzerland without mergers between 2007 an 2017
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Paid Media

...followed by a sharp drop in print advertising...

(C31%)

N

(16%)

I NP l
2014 2015 2016 2017 2014 2015 2016 2017
Percentage change in Paid Media print Percentage change in Free Media print
advertising revenue, 2014 to 2017 advertising revenue, 2014 to 2017
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Market environment

....with an acceleration in speed downwards

-11%

-10

-15

_20_
Jan. Mrz. Mai Juli Sept.Nov. Jan. Mrz. Mai Juli Sept.Nov. Jan. Mrz. Mai Juli Sept.Nov. Jan. Marz Mai Juli Sept.Nov. Jan.
14 14 14 14 14 14 15 15 15 15 15 15 16 16 16 16 16 16 17 17 17 17 17 17 18

Change of Net-spending in print in comparison to the previous years month (in %)
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Paid Media

Busy printing facilities thanks to third-party orders

, LI&'I'I‘Z.\II’S

Invisible et mortelle, pidén
d'hépatite C ravage les 0NS St

New print orders that are
due to be accepted before
the end of 2018
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E= e
O Urner Luzerner o«
Zeitung Zeitung &
== Ialienischel derachieLibeliey 3 1
Prlntlng.faCIllty Zu er l'i‘n!_ri!hrm\ Ob.“valdncr Mi.—.m':nLv:'u“:: erq“valdner
Bussigny Zeitung - Zeitung { Zeitung
5 alienische | 1‘ =3 ltalienische | == ltalienische Pendler:
Eintrittspreis Eintrittspreis | Eintrittspreis geforden

Printing facility
Zurich

Sonnta (
- (s
(& Krankenkassen planen
B I-Uberwachung
Okl i elfey 1
1

Printing facility
Berne

O
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The new organisation

Each editorial office still has its own editor-in-chief

Publication

Tamedia
Editorial Office

Editorial
Services

Page 14

Tages- 24 heures Tribune de Le Matin
Anzeiger Dimanche

Swiss news, foreign affairs, Swiss news
b

economy, panorama, sport, foreign affairs k-
=] magazine: culture, science, economy ’ \
, .

sport, research ( %Y

9

society, consumer, research ‘
<

N . »  Adrian desk
Michael Marti ~ A. Rutishauser ~ Zurbriggen desk X.Alonso A.DayerF. Muhieddine
Editorial Services for German-speaking Switzerland Editorial Services Romandie
Layout, text
o production, image
editing, photography,
proofreading :
. »/ Stefan A
Simon Bartschi Ryser Philippe Messeiller

!



Tamedia Advertising

Centralised Sales-Teams and Services since January 2017

National . Regional Display
Media 20 Minuten Media Classified
Marcel
Kohler <%
Key Account

Content Projects /

SonntaasZeitu , Tages:Neiger o
Crossmedia — " g TZBERNER ZEITUNG |™| ricardo.ch
FINANZ, u0o O X Ter Bund -
Classifieds & Telenh : WIRTSCHAET minute BZ LANGENTHALER TAGBLATT
assirieds elephone sales Schweizer THUNER TAGBLATT - i
Faml"e - BERNER ORERLANDER = autoricardoch
| @BERNERBAR
International Sales annabelle :Tw':" EFblart
DAS MABAZ'N Lahdbote
Commercial Sel’ViceS & Zircherl nterlander
. . D Le Mati e
Marketing Solutions m Ziirichsee-Zeitung & homegate.ch
encore! Thalwiler Anzeiger
Print Back Office __ Sihltaler ~
m ImmoStreet.ch
o - FURTTALE
. . 5 LU RﬂaL&NGEﬁ
DA&S / Digital Back Office T top F : Tribune
[24 T
Tamedia Network ETiLLLATE “"™™ GHI < tutti
B P v
Strategic Projects ©newsnet

&



Paid Media

Users market with a new set-up and focus on digital sales

Regional Media National Media Digital Sales Dialog marketing
German-speaking  German-speaking Development French-speaking
Market Market market

Robin Tanner Marcel Marc Isler Karim Mahjoub
Tappeiner

Ql
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Deep Dive DSD

DSD is responsible for the whole product-portfolio and sales

Stakeholder

Team DSD

o Product Development
-
Sales Development
4D
Data & Analytics
- o Sales Funnel Optimization < > -

o]

Page 17



Deep Dive DSD

Three types of users identified

News

snacker
Age 45 (+/-)

Characteristics:
— Sporadic, short sessions
— Useonthego
— Interested in specific topics
— Selects recommended articles
Acquisition:
— Social media and
external sites
Suitable subscription:
— Day Pass

Page 18

Characteristics :

— Many sessions over the course
of a day

— Use on the go; considerable
affinity for smartphones

— Often browses the front page

— Reads comments, uses
bookmarks and subscribes to
push news

Acquisition:

— Directly via the news platform

Suitable subscriptions:

— Mobile, Digital Light

Convert
Age 60 (+/-)

Characteristics:

— Long sessions in the morning
via iPad and tendency to read
e-paper

— Likes slide shows and videos

— Traditional print subscriber
who has converted to the
digital product?

Acquisition:

— Via offline channels and
special offers

Suitable subscription:

— Digital

!



Deep Dive DSD

New since 1st of June: Abo+

Since 1st of June, 4-6 articles per day are only
accessible for subscribers, marked as “Abo+”

Non-customers can buy a daily pass (24h access for
CHF 2) or a subscription.

The editorial teams decide every day, which stories are
marked as “Abo+”.

Every 3 months, team DSD organizes a review meeting
with the respecting editorial teams to optimize the
setup (selection of articles, placements etc.) based on
data.

Page 19

= BZBERNERZEITUNG & =

Ausland >

«Trump will die
Politik zerstoren>

INTERVIEW Der Historiker Timothy Snyder spricht
tber Donald Trumps erstes Amtsjahr. Sein Urteil ist
vernichtend

ABO+
-

NACHRICHTEN-TICKER
Trump lost umstrittenes Gremium auf

Bis zu funf Millionen
Menschen sollen bei der US
Wah illegal Hillary Clinton

< (oomiowsn] [ [ A
ABO+ Donnerstag 04. Januar 2018 09:25

«Trump will die Politik
zerstoren>»

INTERVIEW Der Historiker Timothy
Snyder spricht iiber Donald Trumps
erstes Amtsjahr. Sein Urteil ist
vernichtend.

Tagespass fiir CHF 2.- kaufen

Abo ab CHF 9.- | Monat ’

A



Deep Dive DSD

Best of Abo+ increased visibility of premium content

Goal: Getting non-paying users to see the value of
Abo+ content and thereby motivate them to buy a
day-pass.

What has been done:
e New section with top 5 Abo+ articles leading to a
landing page with 10 articles (rotation according
to editorial team) on BZ and TA.

Result:
e High interest and conversion rate.

e Branding aspect of extra content for paying user.

e Content has to be checked by editorial team as
some well functioning articles lose relevance (e.g.
sports)

(7]
oo
&=
c
L
o
o
-

e Content has to be rotated manually

Das Beste aus Abo+

Jetzt sorgen die Opfer des Liarms fiir
Krach

SonntagsZeitung Bis im April miissen Gemeinde- und
Kantonsstrassen so saniert sein, dass Anwohner vor Lirm
geschiitzt sind. Viele werden die Frist verpassen. Es
drohen Schadenersatzklagen in Milliardenhche. Mehr...
ABO+ Rcland Gamp. 10.12.2017 @35 < 123

«Lernen, sich
durchzusetzen»
Schweizer Familie Sie
strapaziert die Nerven von
Miittern und Vitern: die
Trotzphase. Mehr...
ABO+ Mariznne Siegentnaler

Eine Arztin zihlt die
«Opfer» der IV-Sanierung
Durch eine Reduktion der neuen
Rentenfalle wurde die
Invalidenversicherung saniert.
Psychiater erheben Vorwiirfe.
Mehr...

ABO+ Markus Brotsch, Bern

of section.

e Start tests for 24h and TdG.
e Optimizing placement and content management

e



Deep Dive DSD

New design of overlays has been A/B tested,

to Increase conversion rate

Example of test:
e User tests have shown that the old paywall had
usability issues
e The new overlay designs have been A/B tested to
ensure that these shortfalls have successfully been
addressed

Results:

e Conversion rate of subscribers registering has been
increased 2,5 fold

e A/Btesting provides valuable insights
e Testing to be applied in as many cases as possible

e Successfully tested: SF UX changes, Mobile Abo,
recommender layout, FUW, etc.

Learnings

TagesVAnciger § |« TagesoAmciger

Der originale Krieg der Sterne

Die franzosische Comicserie «Valérian
und Laureline», jetzt von Luc Besson
verfilmt, erschien erstmals 1967. Uber
Jahrzehnte hinweg beeinflusste sie das
Science-Fiction-Kino.

o
- \
Sie haben alle 10 freien Artikel gelesen.

Jetzt kostenlos registrieren

und monatlich von 10 zusatzlichen
Artikeln profitieren

Sind Sie bereits Aborment?

/\

== —

Old version New design

Improvement of A/B testing setup, to ensure tests
can be done easily and fast (introduction of new
testing software)

e



Deep Dive DSD

“What you may have missed”; first personalized feature

Goals:

e Increase engagement of users with personalized element

What has been done:

e Test of 3 different algorithms which are partially
personalized (read stories, stories often read by users
with similar reading patterns)

e Test with different styles (with/without lead)

Results:
e Most personalized algorithm works best
e |Interactions doubled with new design

& @ hitps//mobile2.t...
= Tribune
deGenéve

Ce que vous avez manqué

Un avion sans pilote apres une
violente dispute

Un tigre de Sumatra déchiquele une
employée
X Py,

Une maladie tees rarve découverte a
Lausanne

[T Service = 73:a2 = 7 ¥ o50 e

No Service ¥ ¢ 13:41 & + § 05% .

= BZ BERNERZEITUNG&> »

La rédaction vous propose >

T Yl
— &

—

/\

—

Was Sie verpasst haben

Tod von Schweizer Familie in
Utah war geplant

Der Fall einer im letzten November tot

aufgefundenen Fan

Aufklarung, Das Ehepa ; tung

der beiden Kinder und seinen Suizid ge
<

Wieso Fussball anstrengender
ist als Eishockey

Zwei Spiele innert weniger als 48 Stunden:
Pep Guardiola schimpft Gber den
Spielplan, und ein S arzt erklart,
weshalb Fussballer mehr Regenerationsz

-

Leser filmt Moment der
Entgleisung

e First tests show that personalization can be
interesting, however the impact of visual changes
is more significant than changes in algorithm

(7]
oo
&=
£
L
]
]
-

e Personalization alone is not sufficient

Reduction of algorithms to most successful one

Utilization of algorithm also for other elements

such as related articles

Q



Deep Dive DSD

Editorial newsletters to generate leads and conversions

Goals: o — o
e Use email-channel to reach new potential subscribers \ B |
and generate conversions | GutenMorgen |

e Collect email-leads for marketing campaigns
e Create traffic on respective news sites
e Provide additional service to existing subscribers

NN y Pl »r..
Les CONTES A"
' SPONTANES * ¥

e

‘mochte
en. Und noch
passiert mit den

Results:
e 38 newsletters (3 daily, 5 weekly)
e 186k subscribers overall
e Newsletters generate 150-200 abo conversions/month

e Carefully crafted daily newsletters lead to
conversions but require effort

e Adjust editorial concepts (data & user feedback)

e Continue marketing efforts

* Engagement highest with regional content (ZRZ) e Replace editorially crafted newsletters for TdG

and 24h with automatically-generated ones

(7]
oo
&=
£
L
]
]
-

e WCH-newsletters are underperforming

A




Deep Dive DSD

Interdisciplinary work is key to success

Close to editorial
teams & IT

Speed

The interdisciplinary
work between
editorial teams, DSD
and IT is key for
speed, quality and
innovation, which
leads to success (for
eg. Abo+).

Page 24

It’s not the right
time for big and
expensive projects
(“dreams”), we
have to move on
in a pragmatic
way.

Standardization
DSD derives
standards in all
areas (e.g.
newsletters, news
platforms,

analytics) to make
use of synergies
and lower cost.

Test & learn

All concepts, ideas

and designs are

tested with real
users:

We start small,

test, learn, adapt

- and repeat.

A



Deep Dive DSD

Editorial teams get daily reports about performance

-~
\ / . \\
Abo+ Dashboard Tages-Anzeiger 2018/01/11 / ¢ em— \
| Updore: datly § AM
Anciysis period: previvus day J
See glossory for metric definitiont !
Add email address for dally POF repeet -
VIEWS PAYWALLHTTS  CONVERSIONS
50873 21110 267 Hier sind die Sieger des Tages mit den meisten
Conversions:
Conversio '
31452086 Peso sich nur eine Minderhelt des implen lasst [ |
29620547 Sturm Trump erveicht die Schweiz 44 . n f
23757827 Jahmundert der verpassten Chancen it/ vviagesaragigench/A175TAIT 1310 2% 5 160% ]
15514321 Die Schanheit der Strasce bitgslwsyiagesanimgerch/ 51432 2186 a2 3 0.35% = e So optimieren Sie lhre AHV mit 47
20151402 Keine Angst! wvelagesanteigech/20151402 1621 268 3 1.02% 035, Conversions.
29705423 «Kamplen kanast du Immer. Auch mider 20 2% 3 147% ss TR
11028538 Bericht aus dem Irrenhaus 41 uz 3 6% 100w
14854503 Die neue Billag 2 o 3 assk  wcos N
20000157 Do Beste aus 2urichs Laden im Januar h e ar £h/ 20000157 m 4 3 €.25%
17458683 Wien als Vorbild fir ZOrich? hitpiswaariagesaniaigecch 1 T4588E3 1 24 3 _ )
® 23098787 Eesen Sie nur das, wornuf Sie Lust haben! biteillwsntageaantaigensh/2)C087A7 412 a7 2 omes  1co% N k Die neue Billag mit 47 Conversions.
11295854 S0 opbmeeren Sie hre ANV it wavtagesanzeigeroh 11295814 2 1% 2 1os%  1c0% [N /
20004434 Dr med, Unzuvertdssly velagenangeigerch 20603434 00 100 2 2.00% so% [
29966174 Melleicht wird uns die Hof halt: (1 shi22568474 80 s 2 193%
21744888 Berufelehve mit $0: Wer soll das bezahlen? chiz7eeuss @ ) 2 7%
28768697 Ein Satz aus Bern liess den Streit mit der EU eskalieren to:) vy egigerc 766697 64 £ 2 5.83% 1oz T Zur Mutter - koste es, was es wolle
25648519 <Existmein Stil, nicht narmal zu seins hitp://wwwiagesanzeigerch/ 25638519 29 % 2 7.6#% mit 39 Conversions.
16937785 Burn-out und Suizidgetshi: Notfalle bel Kindern nehmen 2u bidpil/ ey tagesangeigerh/ BSI 748 1 15 ;RN o
24753168 Zur Mutter - koste es, was es wolle LRIV eLoh2753140 13 L2 1 0.82%
23120201 Google rchiet i Las Vegas mit grosser Kelle an 237 1 1 0.50% e+ NN
15126589 Wit Superstar Marx durch die Gogenwart 366 g 1 1.03% s0n:
10459201 Renaissance im Riegeihaus /] £ 1 1.85% 7e IR Hier gehts zum Conversion Report. Die Conversion
27054066 Saltund Krsh 184 a 1 213%  1o0v NN Dashboards der anderen Titel findest du unter
20087230 Noch mehe Arger fiir Claudia Nielsen weg © hatp: NR0CET2I0 80 a5 1 wan 1o T folgendem Link.
13720965 Der Spisieverderber hitgil Wi tagesanseiger.ch/ 11729345 182 ) 1 250% 1cos
12768478 Chef der Zudringlichkelten Itrill e iassaanisigesahi i T6her2 38 2 1 o
20085327 Was die geleskien Schuldeintrmber-tkien eigen betn:/ v dagesangaiger ch/J80GE327 30 ® 1 345% | Die Sieger der anderen:
12570058 Welche Krankenkassen am meisten Wechsler snzngen cliwonningesanseiperchi125700 7 a7 1 3.70% |
10290512 Das Spital Affoltern ist akut bedroht hitgs/wavetagesanzegench/y 2 3 1 4% 100% E— oz. . —~ LR -
12514398 «Das isk nicht autacitar, das ist transparent wvages 3 @ 1 5.56% | ]
12256181 Sokdnnen There Keanken heifen agesans 30 18 1 5.56% \ , \
_J3sc0il 5 siofunfisliothar Lt iisaacois iz s Jccc. I | \
\ S
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Deep Dive DSD

Encouraging performance of digital offering

(+56%)

39,275 39,640

35,506 37-108 . .

EEEE

Jan 17 Feb 17 Mar 17 Apr 17

Digital subscriptionsin 2017

Page 26

May 17

N

June 17

July 17

Aug 17

B single issues
Day Passes
Mobile subs [ 12 App

B Digital Light

Sept 17

53,223

Ul
R
U1
o
co

Oct 17

Nov 17

Digital
I Weekend

Dec 17

!
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Deep Dive DSD

Summary: Growth areas 2018

Extend & optimize Improvement of Increase value for

1tol marketing

Abo+ content

sales funnel

subscribers

Increase number of Close paywall holes Address a user e Improvement of
Abo+ content Improvement of based on his status User experience
New Abo+ content Checkout process in the customer (speed, usability,
(e.g. Videos, Introduction of new journey premium
Magazines) payment Better use of social experience)

Testing different possibilities media to reach e Morevalue (e.g.
price levels Pushing Users to possible clients more content, more

Optimization based
on data

Page 27

Log-In (e.g. 2-week
free trial)

service) for money

A



Deep Dive DSD

Goal to growth digital sales by 50% in 2018

Team &

Culture

Page 28

Optimization of products New products and personalized

and offers based on CD | offers based on CD Il
New E-Paper Apps Fresh: News-Platforms New features in our news apps
FuW Mobile App Boutique: Web-Shop based on CD Il

Extend Abo+ Prototype Unicorn

Prototype Horton B2C Prototype 1tol customer journey

Protoype Dynamjic
Audience Monetjzation

h

2018: +50% 2019: +50%

DSD +2 FTEs (PO Webshop
and PO Digital marketing)

e



Projects and outlook

Digital advertising market domintate by Google & FB

Google

Facebook

Cc

Admeira

NZZ-Netz

>90 per cent* o

>80 per cent”

GOLDBACH
GROUP

33%

67% 4,072

1,988

Swiss networks measured by unique users per month (UUpM) in thousands and by monthly
nationwide reach in per cent based on NET-Metrix profiles 2017-2; *estimate

Page 29
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Projects and outlook »

We have to differentiate ourselve vs. those multinationals

360 degree advertising offer:

* Digital out-of-home

* Mobile
* Online
neoadvertising « Radio
e Television
GOLDBACH  Magazines
GROUP * Newspapers

A
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Big Data

Our detailed user data allow us targeted advertising

User data
- Jle|l] —

Registered users

o —
M —

Subscription data

o —
A=

L

=] [E[Q] —

Page 31

>11 mn
user

contacts

and data

Publisher
Network

Website 1 Behaviour
Website 2 Income

[

PARLN

Website 3 Interests
] —®
Website 4 Location

[

L\

S

L J @[]

_@_

2\ o

Delivery of
targeted
advertising

!



Advertising

Successful anti-adblocker campaign

— Following an awareness campaign, access to the Phase 1: Raising awareness
Tamedia news sites via desktop computers has —
been restricted since November 2017 to users who U e
deactivate their adblocker

— 20 Minuten users can now take out a subscription
costing CHF 2 a week that allows them to keep
their adblocker activated

— Paid Media users can choose between taking out a
subscription or deactivating their adblocker
(applicable to freely accessible articles)

— Despite the adblocker campaign, traffic on our
news sites remained steady

— The adblocker rate on our 20 Minuten news sites
fell sharply from around 15% to 3-4%

— We managed to acquire additional Paid Media
subscribers

Page 32
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Advertising

Tamedia Advertising has established itself in the market

Publisher-
Market share
Tamedia
Advertising
50 biggest
advertisers

Revenue
development
video
advertising

Revenue
development
Programmatic
Advertising

Page 33

@centag

2016

2017

2016

2017

2016

2017

Revenue
development
Tamedia
Network

Revenue
development
foreign countries

Revenue
development
Commercial
Publishing

2016 2017

2016 2017

2016 2017

&



Strategy

Tamedia invests in expanding its online portfolio

X homegate.ch
45%

2008

Page 34

searchi
75%

ZATTOD
25%

2009

CAR4YOU ™

15%

( OLMeRO

20%

2010

CARAYOU ™
1009%
’ CAR4YOU ™
Doodle P tutti.cn
49% 50%
X homegate.ch Immo@et.ch m
90% 20% 93%
€0oLMeRO Jobcioup starticket
24% 50% 75%
2011 2012 2013

Doodle
100%

money

20%
( Ol:MeRO
96%

IRENDSALES
88%

2014

= Hstarticket
31% 100%
money a
50%* 6%
: 1@ ATIGER,
34%”* lmmogi:zet.ch ©) gebraucht.de »*
CAR4YOU ™ 100%
P tutti.ch .
100% m
ZATTOD 100%
ool meekan
ricarao.c Doodle
100% 100% 100% (CH)
2015 2016 2017

* Swiss Joint-Venture
** Minority Investment

&



Projects and outlook

Leverage No. 1 position and use network effects to grow

N — Leverage No. 1 Transformation High cash-flow
~— positionin news to from print to and solid equity
——— win consolidation ‘ | ‘ | | | | digital successfully® ratio allow
_____ scenario underway aggressive
investments
? Expand our highly 0o Launch of —Q— Further growth
e 0 profitable free f\) o innovative new through
\Q\ media network ~.  products and add aquisitions at
O/ O into new markets O ons home and abroad

Transformation into a
digital media group

We use network effects to
launch new product

Ql
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Tamedia - a family owned Swiss media group

The Swiss leader in news and digital with a lot of potential

Tamedia was

founded in We see our
1893 and is opportunities in the
still family consolidation of the
controlled print market, the

expansion of our free
media and the further
growth of the our e e e
digital platforms

(72%)

financial power for
bold investments, the data

for the personalisation of
advertising and future
offerings to become one of
the leading European
media companies
by 2020
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